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Draft 2/18/16 
 

Revised Shared Governance Structure Proposal 
From the 

Shared Governance Task Force 
 
 
Preamble 
 
This report is the product of a charge that was given to review the Shared Governance structure 
at University of Detroit Mercy.  The Shared Governance Task Force initiated this project in fall 
of 2014.  The following members contributed to developing the effectiveness survey, discussions 
and report. 
 

2014-2015 Task Force membership 
 
The Task Force membership which began the process of evaluating the effectiveness of the 
shared governance model and participated in the two days of discussions included 
 

Dean Mert N. Aksu, School of Dentistry 
Dean Margaret E. Auer, University Libraries and Instructional Technology, Chair 
Prof. Constance Burke, Physician Assistant, College of Health Professions 
Dean Phyllis L. Crocker, School of Law 
Dr. Leonard Kloft, Assistant Dean, College of Business Administration 
Dean Christine Pacini, College of Health Professions and McAuley School of Nursing 
Prof. Carmen Stokes, Nursing, McAuley School of Nursing 
Dr. Gregory Ulferts, Decision Science, College of Business Administration 
Dr. Carol Weisfeld, Psychology, College of Liberal Arts and Education 

 
Terms of office of some members of the Task Force ended in August 2015.  New faculty 
members were elected to the Task Force while administrative representatives were appointed by 
the Provost and Vice President for Academic Affairs (hereafter Provost/VPAA).   
 

Prof. Margaret Coleman, School of Dentistry replaced Dean Mert N.Aksu 
Prof. Anthony Martinico, School of Architecture replaced Prof. Heather Hill-Vasquez who 
replaced Prof. Carmen Stokes 
Prof. Stephen Vogel, School of Architecture replaced Dr. Leonard Kloft 

 
The Task Force drafted the proposal based on information from a variety of sources.  The Task 
Force reviewed information obtained from a survey completed by the university community on 
Climate, Value, Participation, and Operations of the existing structure in March 2015.  In 
addition, the Task Force made note of issues that had been reported or discussed since the 
approval of the Shared Governance model or had been verbally drawn to its attention by faculty, 
the leadership of the McNichols Faculty Assembly (hereafter MFA), the Provost/VPAA and the 
chair of the Shared Governance Task Force.  The Task Force analyzed and discussed the survey 
results and other identified topics during two full-day meetings that allowed for close 
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examination of the responses, in-depth discussion of the issues and finally an opportunity to 
formulate specific recommendations for adoption and implementation. 
 
The recommended changes or streamlining are intended to build on the many strengths of the 
current structure, as well as enhance processes, communication and engagement by faculty, staff, 
and administrators on all three campuses of the University.  This document includes both edited 
sections from the original approved proposal and the addition of new sections such as 
Communication and Rights and Responsibilities. 
 

History and Transition 
 
In January 2007 upon conclusion of the one-year pilot proposal the university community 
approved the then final proposal of the Shared Governance Task Force.  Between January 3, 
2007 and January 26, 2007 the faculty of the Corktown Campus, Riverfront Campus, McNichols 
Campus faculty, the University Leadership, and the Board of Trustees all voted in favor of the 
structure.  The original Final Proposal, cover letter, and Attachments A, B, and C may be found 
at udmercy.edu/governance, clicking on Structure. 
 
This is the proposed revised structure for University of Detroit Mercy (hereafter UDM) Shared 
Governance structure prepared by the Shared Governance Task Force (hereafter Task Force).  If 
adopted, the proposal will provide the basis for a transition to a revised structure of shared 
governance.  Following adoption, the document serves as the source and ultimate guide for the 
governing authority for shared governance.   
 
This proposal provides specific recommendations for a modification in structure.  A change in 
the structure must be adopted by the Corktown Campus, the Riverfront Campus, the McNichols 
Campus, the university administration (Academic Leadership Team and the President’s Council), 
and the Board of Trustees.  The five identified entities must approve the new structure, however 
the approval does not have to be unanimous, as majority rules within each entity.  If, and when 
separately approved by the five groups, the transition election and/or appointments to the MFA, 
MFA committees, and university teams will take place in March 2017 and in March each year 
thereafter.  Individuals with appointments that currently expire in August 2016 will continue in 
their roles until the elections/appointments in March 2017. 
 
Any provision of the constitution, by-laws or other underlying documents of any entity 
established by this proposal shall be null and void if it is inconsistent with this proposal or with 
the distribution of authority and/or underlying structural relationships established by this 
proposal. 
 

Original Structure 
 
In the 2007 original structure a wide range of new institutional entities was created, including 
university-wide teams, the MFA, and committees reporting to the MFA.  An entity, the 
Clearinghouse, was created with two primary purposes.  The first was to facilitate 
communication between the MFA and the administration or other university entities.  The second 
purpose was to facilitate the assignment of specific proposals and assign responsibilities or tasks 
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to the appropriate shared governance entity.  The Clearinghouse has been successful in 
addressing the last two responsibilities, however, it has not been successful at the first.  The 
membership of the Clearinghouse includes the Provost/VPAA and MFA Executive Committee.  
 
The Task Force noted that there is an ongoing reported concern of a lack of understanding by 
MFA members about Team activities.  The primary lack of understanding focuses on specific 
Team charges and knowledge about the outcomes achieved by each Team.  Teams also do not 
have a forum allowing communication with each other or enjoy any synergy.   
  
The Task Force recommends that the Provost/VPAA and Chair of the Task Force establish a 
Team Connection Program.  The Team Connection Program is a mechanism that will enhance 
communication among teams and with the MFA leadership and Office of Academic Affairs.  
The Task Force retains residual authority to direct specific charges to the teams; however the 
Task Force delegates this authority to the Provost/VPAA or Provost/VPAA designee and other 
university administrators to whom the teams report as long as this proposed process of seeking 
and obtaining charges is successful. 
 
Consistent with this delegation, the proposal also vests in the Provost/VPAA, in conjunction with 
the Task Force, the authority to convene a meeting once per semester with team leaders and 
MFA Officers with the purpose to clarify responsibilities for handling various issues and to share 
information. 
 

The Provost/VPAA and the Chair of the Task Force shall convene two Team 
Connection leadership meetings per academic year, one of which is held preferably 
in October.  The Provost/VPAA shall chair these meetings and the Chairperson of 
the Task Force should attend and participate in these meetings. 
 

The Team Connection ongoing responsibilities include to: 
• Serve as a source for communication and exchange of information between and among 

Teams 
• Address agenda topics that may include, but are not limited to  

Ø Team charges for that academic year 
Ø Collaboration among teams to address specific challenges 
Ø Exchange of information 
Ø Items proposed by the MFA, Clearinghouse, or university administration 
Ø Items requested of the Task Force 
Ø Specific teams seeking input related to team charges or activities 

 
The chairperson of each team, or the chairperson’s designee, is expected to attend these meetings 
as part of their leadership responsibilities.  Other members of the teams should also to be invited 
to attend.  Similarly, the MFA Officers are expected to attend these meeting as part of the 
Executive Committee’s responsibilities.  
 
In addition to the semester meeting, team leaders may request additional meetings with the 
Provost/VPAA and/or the Task Force, stating the purpose for such a meeting. 
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Engaging Faculty from Corktown, Riverfront, and McNichols Campuses 
 
Within the existing structure, it is reported that there is not a cohesive or clear connection among 
the faculty of the three different geographically located University campuses, Dentistry, Law, 
and McNichols.  Addressing academic-related issues (e.g., academic integrity, research integrity, 
campus safety, and scholarship) occurs independently on the three campuses but never as a 
whole.  The status of McNichols campus faculty as members of the University of Detroit Mercy 
Professor’ Union (UDMPU) does not preclude discussions, joint projects, or collaborative 
activities by faculties of the entire university.    
 

The Provost/VPAA is to charge the Shared Governance Task Force, as the ultimate 
authority over shared governance, to investigate possible models for creating an 
additional entity with faculty representation from all three campuses.  A proposed 
model, acceptable to the Provost/VPAA, will be piloted for one academic year.    

 
After the pilot period is over, the Provost/VPAA, in consultation with individuals who 
participated in the model, and the Task Force, will make a decision to continue the new entity 
either in its current state with some modifications, or to discontinue the structure.  Continuation 
of the model does not require a further vote of university constituencies.  Any entity that may 
finally be approved would be an administration created entity, not part of the shared governance 
formal structure.  This faculty group would be under the authority of the Provost/VPAA. 
 

Maintenance of the Shared Governance Website 
 
As part of the original structure a formal communication process was established to keep 
members of the UDM community informed about the activities of each of the teams, committees, 
and the Task Force.  A governance website (udmercy.edu/governance) was established listing the 
membership of each governance unit, organizational structure, minutes of meetings, and 
approved academic proposals..  A Provost/VPAA Office section was added to include approved 
policies as well as other reports that were pertinent to academics, but not part of the shared 
governance structure, e.g. Alternative Delivery Task Force, Reports 1 and 2, Social Media 
Policy.  The governance website should be continued with the retention of the content reviewed 
as the university website is being reevaluated.  Older content (minutes more than three years old, 
previous annual charges, original organizational documents) be transferred to the 
Libraries/Instructional Design Studio dspace archive server in order to preserve the history of 
shared governance. 
 

University Supportive Structure 
 
There are differing viewpoints regarding the extent to which the shared governance structure for 
the university is a faculty structure or a university structure as it relates to academics or 
committee representation.  There remains three concerns: 1) communication between faculty and 
administrators does not occur on a regular and timely basis; 2) issues are identified due to lack of 
knowledge on the part of faculty or administrators; and 3) teams and committees sometimes fail 
to get input from appropriate staff or administrators when trying to fulfill responsibilities.  Just as 
critical to the three concerns is that the level of involvement and commitment for different 
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constituencies in shared governance differs dramatically.  Participation varies on a number of 
levels.  Senior faculty often decline to participate, placing the burden on recently tenured or non-
tenured faculty or a college or school cannot identify a willing representative for a team or 
committee.  Members of teams or committees fail to attend meetings or actively engage and 
contribute to group’s task. Significant feedback was received about the lack of recognition of an 
individual’s contributions to shared governance.  
 

Committee/Team Membership and Commitment 
 
The current structure seeks involvement from the entire UDM community including faculty, 
administrators, staff, students, and alumni.  Since the implementation of shared governance, the 
number of McNichols campus faculty willing to stand for election to the MFA has declined due 
to the perception (maybe reality) that many senior faculty do not wish to serve and 
junior/untenured faculty are being pressured to step up and get involved.  There is another 
perception (maybe reality) that faculty are being advised to limit participation in university-level 
shared governance in light of accomplishing goals toward promotion and tenure.  It is also an 
issue that frequently the same faculty stand for re-election.  This practice, of the same individuals 
seeking to run for an office, ignores the original structure policy that individuals are limited to 
two consecutive two-year terms for a position. 
 
There remains a strong objective that all members of the university community should be part of 
the shared governance representation, but the inclusion of students and alumni on some teams 
has been far from successful.  For multiple years, appointments of students and alumni have not 
taken place and, when students have been appointed, conversation with team chairs and minutes 
indicated the students frequently did not attend.  The Task Force recognizes there may be a 
number of factors for lack of participation including scheduling conflicts, failure to identify and 
invite alumni or students and other issues.  The Task Force recommends: 
 

The IT Team continues to have a student representative as a member.  
 
Student representatives on all other Teams be discontinued; however, a Team is 
encouraged to identify a student member as an Invited Participant (Invited 
Participant is defined later in this document). 
 
Alumni representative on all Teams be discontinued; however, a Team may request 
an alumni representative if the Team chooses. 

 
Graduate Coordinators  

 
Growing enrollment of graduate students in the McNichols campus colleges and schools remains 
a high priority.  There needs to be a deliberate and concerted effort to recruit and retain graduate 
students as well as address the needs of graduate programs.  There is not an identified group 
focused on graduate issues or personnel that routinely discusses issues pertaining to graduate 
students and programs.  A group that parallels the undergraduate coordinators is recommended.   
 

A Graduate Coordinators group be created with prescribed administrative and 
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faculty representatives :  
• one from the Office of the Registrar 
• one from the Office of the Vice President for Enrollment Management and 

Student Affairs with responsibility for graduate enrollment, and 
• one representative from each of the colleges/schools with graduate degrees, 

graduate certificates, or doctoral programs.   
Similar to the Undergraduate Coordinators, this group is an administrative entity 
and not part of the shared governance formal structure. 

 
The Graduate Coordinators group reports to the Provost/VPAA 
 

Structure Review 
 
The Task Force carefully reviewed the strengths and weaknesses of the current shared 
governance framework.  The Task Force proposes a series of modifications to the structure 
adopted in 2007.  These modifications are included in the text of this proposal which serves as 
the final proposal of the Task Force.  As such, this proposal serves as both the narrative and the 
proposed revision to the shared governance structure in fulfillment of the Task Force’s charge 
from the Provost/VPAA to “Evaluate the effectiveness of the current shared governance model, 
including processes and procedures associated with the current structure.”  The review includes 

• a review of charges 
• changes in membership positions 
• whether committees or teams should remain, be renamed, or be dissolved 
• whether additional group(s) should be considered 
• a process to provide feedback to the MFA, MFA committees, and teams 
• the development and/or review of operational policies and procedures and timelines. 

 
While there is not unanimity of agreement on all issues discussed by the Task Force, throughout 
the process the deliberations have occurred within the context of a respectful exchange of 
viewpoints, underscored by a shared commitment by all members of the university and its 
mission. The Task Force understands that there still may be challenges to the proposed changes, 
but will assist the University community in maintaining the original purposes and spirit of shared 
governance, recognizing that some changes will contribute to a strengthened model and moving 
the shared governance process forward.   
 
 

Part 1:  Underlying Principles 
 
The Task Force reaffirmed and updated the set of principles upon which the original proposed 
shared governance structure was based.  The Task Force developed a new structure that 
addresses the feedback provided in the survey responses, interviews, and conversations with 
shared governance participants.  

 
1.1 Thinking outside the box. The Task Force has redesigned the framework addressing 

the most pressing structure concerns facing UDM: communication, number of 
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committees and teams, current challenges of identifying engaged and interested 
members, and clarifying the lines of authority. 
 

1.2 Common commitment to teaching and learning.  University constituencies 
frequently speak in terms of mission, and the Task Force embraces the special 
mission which lies at the heart of UDM.  The Task Force members feel a need to 
make explicit a point which is often left unsaid in terms of mission, and one that is at 
its core, everyone at the university shares a common mission related to both teaching 
and learning.  The revised shared governance structure provides an opportunity to 
identify and bring to life new interrelationships that strengthen that common mission.  

 
1.3 Mission as a Catholic, Jesuit and Mercy urban university.  All university 

constituencies agree that we also share a common mission as a Catholic urban 
university sponsored by the Sisters of Mercy and the Society of Jesus.  While as a 
university we have many points of pride in fulfilling this mission, the shared 
governance process needs to incorporate this essential element in its very structure.   
We do not believe for one moment that we have a monopoly on ideas for furthering 
the mission; instead we seek to have the structure reflect that mission in its very 
framework.   

 
1.4 Autonomy/don’t fix what isn’t broke.  The Task Force recognizes that different 

parts of the university must have substantial freedom and autonomy.  There is no 
purpose in uniformity or centralization for its own sake.  This principle recognizes the 
rights and responsibilities of each of the schools/colleges on the three campuses to 
develop their own shared governance structure.   Both the Corktown campus and the 
Riverfront campus have their own well-functioning shared governance processes; and 
no constituency at either school expressed any desire for change.  Whether formal or 
informal, each of the academic and academic support units on the McNichols campus 
also has a shared governance or similar structure in place.  There is no rationale, and 
it would be counterproductive to suggest modifications to processes that are 
successfully functioning.  The Task Force is only attempting to identify a strategy to 
engage faculty from all three campuses on a regular basis to address problems and 
challenges that cut across individual organizational lines.   

 
1.5 Communication is key.  There is general agreement that improvements are needed in 

the transmission of information with all constituencies at the university.  The Task 
Force recognizes the steps that have been made by the university administration to 
improve the sharing of information, and we intend for the shared governance 
structure to expand on that foundation.  At the same time, we recognize that an 
important part of that improved communication must also include a level of 
transparency and availability of information sufficient for each aspect of the shared 
governance structure to complete its tasks including decision.  In Part 2 of this 
proposal is a revised communication program for the university. 

 
1.6 Assessment and accountability.  Ongoing assessment and enhanced accountability 

are important aspects to guarantee that quality remains in the academic and 
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administrative functions of the university.  Measures to determine successes and 
failures are needed in addition to the opportunity to remedy weaknesses and the 
wisdom to abandon approaches that are not working.  Poor performance or lack of 
performance must have appropriate consequences, e.g., removing a non-functioning 
committee member, setting a deadline for completion of a task.   

 
1.7 Rights and responsibilities.  As noted in Part 3 of this proposal, involvement in a 

shared governance structure is more than the recognition of rights, it also involves 
responsibilities.  Recognition of connection between rights and responsibilities, a dual 
task, is critical to the success of shared governance.  Without the commitment of time 
and energy needed from every member of the university community this or any other 
shared governance structure will fail. 

 
1.8 Taking advantage of expertise.  Related to the notion of rights and responsibilities is 

the recognition that there are many people with different areas of expertise throughout 
the university community.  As an institution, especially one facing the challenges 
confronting UDM, we need to take greater advantage of the breadth of expertise 
available.  We want to create an environment that encourages seeking information or 
feedback from appropriate members of the university at all levels.   

 
1.9 Involvement of all elements of the community.  It is important to recognize that 

staff, faculty, administrators and others all have important roles to play in 
governance.  Students who are a major focus of all we do in the university should be 
involved as needed without being committed to routinely attend meetings.  Alumni 
involvement in the affairs of the university is through service on college/school 
advisory boards, athletics, or the university Alumni Association.  As noted earlier, if 
alumni participation is needed for a Team, the Team may add alumni representation 
as an Invited Participant. 

 
The Task Force has created a revised structure that reflects the stated principles.  Although fewer 
in number, there will continue to be university-wide teams to address issues where the entire 
university community needs to be included; a McNichols Faculty Assembly (MFA) to address 
issues that span the individual McNichols units; and again fewer McNichols faculty committees 
to address specific issues identified as cross-cutting McNichols concerns. These are described in 
more detail in the later narrative.  
 
The current Corktown campus and Riverfront campus, and individual McNichols campus 
academic unit governance processes will continue as they currently exist.  Any change in these 
governance structures are the responsibility of the respective college/school and its faculty and 
administrators.  
 
While the narrative identifies in more detail those areas of MFA responsibility, in general, the 
more a fundamental academic issue impacts college/school or organizational areas, the more 
likely it will be reviewed within an established MFA process.  For purposes of this document, 
McNichols campus faculty includes full-time faculty in the schools and colleges on the 
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McNichols campus as well as librarians reporting to the Dean of University Libraries and 
Instructional Technology. 

 
 

Part 2:  Communication Structure 
 
The current communication process was established in an attempt to keep members of the UDM 
community informed regarding the activities of each of the teams, committees, MFA, and the Task 
Force.  A governance section was created on the university website which includes membership on 
all shared governance units, minutes of meetings, proposals and approved proposals.  There is formal 
communication between the MFA leadership and the Provost/VPAA through the Clearinghouse, 
informal communication between the MFA president and Provost/VPAA, informal communication 
between the chair of the Task Force and the Provost/VPAA, but no formal communication structure 
among teams and/or the administrators to whom the teams report, or between the teams and 
committees.   Also, elected MFA representatives (except the five officers) each serve as a faculty 
representative on either a committee or a team.  
 
Even with these efforts, there still is general consensus that the level of communication at the 
university and among university constituencies needs improvement. This applies to communication 
at all levels within the structure.  The Task Force identified additional efforts to be implemented at 
multiple levels of the university to improve quality and enhance communication.   
 
2.1  University Archivist Communication 

• The central repository for communication and actions of shared governance is the 
governance website (www.udmercy.edu/governance) with information preserved in 
University Archives. 

• The University Archivist is charged with monitoring that all teams and committees and 
the MFA have their meeting minutes posted on the website.  The Archivist has the 
responsibility to generate a report at the end of each semester on the status of minutes 
received and posted to the Provost/VPAA and chair of the Task Force. 

• The University Archivist is charged with monitoring that the shared governance website 
is downloaded for archives repository every March 1st by the Instructional Designer. 
 

2.2  Instructional Designer Communication 
• The Instructional Designer who is a member of the Instructional Design Studio is 

responsible for downloading documents and updating elected or appointed 
representatives on the governance website when the information is forwarded to 
sharedgovernance@udmercy.edu.  The Associate Dean for Instructional Technology will 
identify the designer assigned with this responsibility. 

• The Instructional Designer is charged with downloading the shared governance website 
every March 1st and delivering to the University Archivist for preservation.  
 

2.3  Provost/VPAA Communication 
• After soliciting input from university administrators and key stakeholders, reviewing the 

previous year’s reports from each Team to determine what charges are still pending and 
reviewing the strategic plan or similar documents, e.g. task force reports, the 
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Provost/VPAA is responsible for communicating charges to teams, committees and Task 
Force on an annual basis, no later than September 15.   

• The Provost/VPAA is responsible for coordinating the administrative appointment to 
committees, teams, and Task Force after receiving recommendations from members of 
the university community including but not limited to the Administration, members of the 
MFA, and staff and directors of specific institutes or offices.  Provost/VPAA or the 
Provost/VPAA Designee forwards the charges and administrative appointments to 
sharedgovernance@udmercy.edu to be posted on the website.  

• Specific governance issues will normally be communicated between the Task Force and 
the Provost/VPAA. The Provost/VPAA will then share information with the other 
members of the President’s Council and Academic Leadership Team. 

• In the spirit of enhancing communication within the academic sector of the university, the 
Provost/VPAA will convene an academic convocation during the fall and winter terms.  
The Provost/VPAA will seek input for developing the agenda from the MFA, Corktown 
campus, Riverfront campus, and others.  The Provost/VPAA, may, depending on the 
agenda, invite additional presenters to the convocation.  The purpose of the convocation 
is to summarize previous term achievements in shared governance activities and/or 
highlight academic projects, proposals and review topics of interest to the academic 
community. 

• In support of leadership training, the Provost/VPAA will convene a Team Connection 
summit every fall per an earlier recommendation. 

• Comments by the Provost/VPAA on any MFA discipline focused program review report 
should be distributed to the Dean of the appropriate college/school, the department chair 
or coordinator who prepared the report, the MFA Executive Committee, and the 
McNichols Campus Academic Program Review Committee members. 

• Provost/VPAA will communicate any faculty development needs identified in a MFA 
program review report to the Faculty Development Team. 

• The Provost/VPAA will request the Task Force prepare reports as part of the overall 
quarterly reports submitted to the Academic Affairs Committee of the Board. 

•  The Provost/VPAA will maintain on the governance website current information about 
approved policies, procedures, and reports that were not part of the shared governance 
process.  

 
2.4  University Administration Communication 

• The MFA and MFA Committees report to the Provost/VPAA, the Staff/Administrator 
Development Team reports to the President and President’s Council, while all other 
Teams report to the President, or Vice President for Business and Finance.  Proposals 
which are forwarded to specific university administrators responsible for a team will also 
be forward to sharedgovernance@udmercy.edu for posting on the governance website.  
With the posting, the respective administrator will include a narrative on acceptance, 
revision, rejection, or any other action taken on the proposal.  

• The respective administrator will notify the shared governance unit that submitted the 
proposal within thirty business days of what action is being taken.  Notification may 
include one of the following actions including additional information or justification 
needed, approved, revision required with specific recommendation, rejected, or 
recommended for review by another entity such as a team or committee. 
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• The respective administrator will share information on any proposal and actions taken 
with other members of the President’s Council.  The method of distribution of the action 
will be determined by the administrator. 

 
2.5  Shared Governance Task Force Communication 

• The Shared Governance Task Force monitors compliance of the shared governance 
structure, organizational documents, and reporting, and will notify the Provost/VPAA of 
any non-compliance in a timely manner.    

• The Chair of the Task Force is required to update and maintain an accurate spreadsheet of 
administrative appointments to guarantee appointments do not violate the policy of a 
maximum of two consecutive two-year terms.  The spreadsheet is to be provided to the 
Provost/VPAA’s office annually in February. 

• The Task Force is required to inform the university community of the resolution of any 
issue brought to the Task Force.  The Task Force response is to be placed on the 
governance website and the university community notified via email that the report is 
available. 

• Minutes and reports of the Task Force are forwarded to sharedgovernance@udmercy.edu 
for posting. 

 
2.6  MFA Executive Committee Communication  

• The MFA Executive Committee should seek feedback from appropriate individuals or 
groups on issues identified for their consideration, issues raised by their members or 
question, or information requested from the Provost/VPAA. 

• The Executive Committee provides counsel to the Provost/VPAA using the 
Clearinghouse as a forum for discussion. 

• The Executive Committee reports Clearinghouse agenda items and discussions to the 
MFA. 

• The MFA creates an action plan to address non-compliance for the recommended 
communication protocols and policies as outlined in this report.  The Executive 
Committee is obligated to notify the non-compliant parties of their failure to fulfill their 
responsibilities.   

• The Executive Committee is expected to notify issues of non-compliance to participation 
of MFA representatives in a timely manner.  Appropriate responses by the Executive 
Committee may include, but is not limited to, replacing a committee chair or requesting a 
college/school replace a MFA representative who consistently does not attend meetings. 

• Assist the Provost/VPAA in planning the agenda for the academic convocations 
including recommending topics, speakers, and preparing a shared governance report from 
the McNichols campus.   

• Support the Communications Officer to fulfill his/her responsibilities. 
• Support and monitor college/school MFA representatives in fulfilling their 

communication responsibilities to their constituents. 
• Prepare an annual MFA shared governance report for the Provost/VPAA and forward for 

posting. 
• Prepare a shared governance report for the June Academic Affairs Committee of the 

Board of Trustees as requested by the Provost/VPAA. 
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2.7  MFA Communications Officer Communication 
•  Maintains and updates the MFA Assembly, MFA Committee, and task force membership 

list with names, departments, and term expiration dates for each member and forwards to 
the designated Instructional Designer at sharedgovernance@udmercy.edu for posting. 

• Collects minutes, annual reports, newsletters etc. generated by the MFA and sends them 
to sharedgovernance@udmercy.edu for posting on the university governance website.  

• Oversees submission of MFA and Committee mid-year reports to the Provost/VPAA, 
Chair of Task Force, and sharedgovernance@udmercy.edu for posting on the governance 
website.  

•  Maintains the MFA Track Proposals Report indicating status of proposals on website and 
updates existing spreadsheet via review of previous MFA minutes.   

•  At the beginning of each semester sends communication to the university community 
(employees@udmercy.edu) noting dates, times and locations of MFA meetings. 

• Each semester, the Communications Officer, with the assistance of the MFA Executive 
Committee, submits a list of MFA and MFA committee governance accomplishments to 
Campus Connection. 

• As needed, reports regularly to the Executive Committee and/or the MFA regarding the 
functioning of the shared governance communications structure.  A report must be made 
if and when a member of the shared governance structure is not fulfilling his/her 
communication responsibilities. 

• Provides a summary of MFA meetings, with key decisions or votes that is shared with the 
university community. 

• Forwards MFA Annual Report (MFA Plain Dealer) to sharedgovernance@udmercy.edu 
for posting. 

 
2.8  MFA Representatives Communication  

• No later than October 15 of each academic year the returning MFA Representatives for 
each college/school will convene a meeting of the MFA Representatives for their 
college/school.  The convening MFA Representatives are expected to provide critical 
information regarding governance, the duties of the MFA Representatives, status of 
academic items pending or incomplete from the previous academic year by the MFA, 
expected decorum and participation of representatives, etc.  Each 
college/school/academic support unit will identify its lead MFA representative to call this 
meeting.      

• Minimally, once each semester, college/school MFA Representatives will meet with the 
administrative leadership of the college/school and department chairs/division heads, etc. 
to provide them with shared governance information, actions, recommendations, etc.  
This may be done in the context of a college/school/academic unit meeting. 

 
2.9  Team Representatives Communication 

• No later than October 15 of each academic year the returning team chair, or if the team 
chair is not returning as a member, then the MFA Representative, will convene the first 
meeting of the academic year for all team members.  At the first meeting the returning 
chair or MFA Representative will provide critical information regarding shared 
governance, review the policies and procedures of the team, the duties of team members, 
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status of items pending or incomplete from the previous academic year, review the new 
charges, discuss expected participation of representatives, etc. 

• Once each semester, all team representatives in each college/school or administrative unit 
will meet with their respective supervisor, administrative leadership, and department 
chairs/division heads as appropriate in order to provide them with shared governance 
team information, actions, recommendations, etc.  

• The team designee sends approved minutes of team meetings, recommendation(s) 
forwarded to the university administrator to which the team reports, and mid-year and 
annual reports on team activities to sharedgovernance@udmercy.edu for posting. 

 
 

Part 3:  Rights and Responsibilities 
 
The section on Communication Structure should be viewed in conjunction with the Rights and 
Responsibilities section. 
 
No entity participating in shared governance may alter its structure or powers in such a manner 
that contradicts the established lines of authority and/or underlying structural relationships 
established by this proposal.  The President, the Provost/VPAA, nor any other university 
administrator to whom a team, committee, or the MFA reports, has the authority to amend, or to 
approve or ratify an amendment or amendments to the underlying documents of the entities 
reporting to them, if such amendment(s) is, or if such amendment(s) causes any governing or 
other documents to be, inconsistent with this proposal. Such amendment(s) shall be null and void 
unless they are adopted through formal amendment of this proposal.  
 

Invited Participant 
 
A concern has been raised since the original structure was approved that term limits resulted in a 
loss of expertise or history about a team.  In 2011 the Task Force addressed this concern by 
creating the Invited Participant member category.  However, to remain true to no entity may alter 
the “structure or powers in a way that contradicts the distribution of authority and/or underlying 
structural relationships established by this proposal” [re: original structure] the Task Force 
placed restrictions on this category.  Team leadership at the time was notified of the new 
category.  In addition the following statement must appear on the governance team website page 
should someone be invited to serve. 
   

The chairperson of a Team and/or the administrator to whom the Team reports may 
add individuals in an “Invited Participant” category. Individuals are invited because of 
their expertise, potential contributions, or history with the team.  The Invited 
Participant does not have voting rights.  The term of service for Invited Participants is 
not to exceed two years. Invited Participants are not eligible for reappointment in this 
category. A team may not exceed three Invited Participants during any academic year. 

 
Action Item Response Time 

 
It is critical that the university move forward expeditiously to achieve its academic-related goals.  
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To support the timely accomplishments of charges or tasks, time limits will be outlined for 
teams, committees, and MFA action items.  If the team, committee, or MFA fail to act within the 
time limits provided, the administration retains the authority to move forward based on its own 
best judgment. If the MFA fails to act in a timely fashion, the Provost/VPAA will clearly 
describe the need for timely action and work with the Clearinghouse to come to a mutually 
agreeable solution.  If such a solution is not forthcoming, then the Provost/VPAA may seek the 
consensus of either the relevant MFA committee or the MFA Executive Committee for a 
solution. If such a solution is still not forthcoming, then the Provost/VPAA may decide and act.  
 
 
3.1  Shared Governance Task Force Rights and Responsibilities 
 
The Task Force serves as the ongoing and final authority that monitors the shared governance 
activities.  The Task Force holds the ultimate responsibility to oversee the implementation of the 
shared governance model in its current and revised form.  
 
The Task Force has the following rights and responsibilities. 

• Monitors the implementation and adherence to key organization documents including by- 
laws and operational procedures of the shared governance MFA, MFA committees, and 
university-wide teams.   

• Assures that all entities are created and policies developed are not implemented until 
reviewed and approved by the Task Force.  

• Coordinates a continuing assessment process for all shared governance entities insuring 
that the structure operates in a manner consistent with this proposal.   

• Proposes modifications to the shared governance structures which may only be adopted 
through the vote of all the constituencies eligible to vote on the proposal. 

• Serves as the final authority regarding the structural relationship and the distribution of 
authority outlined in the proposal. 

• Serves as the final authority regarding issues that arise concerning general operations of 
the shared governance framework and issues related to changes in underlying 
organizational documents.  

• Serves as a resource for entities that have questions about their relative powers and 
responsibilities under this framework.  

 
3.1 a. Creation of a Clearinghouse 

 
The Task Force’s original proposal indicated a need to create an entity described as a 
clearinghouse to support better communication among MFA, its Committees and the 
Provost/VPAA.  In addition the clearinghouse was responsible for directing appropriate entities 
to review specific proposals, and for the allocating of responsibilities among the different shared 
governance entities. This responsibility includes the authority to require proposals approved by 
one committee to be considered by other committees or teams if appropriate.  The Task Force 
has the option of delegating its responsibilities, as noted in this paragraph, to other entities within 
the shared governance structure.   
 

3.1 b. Structure for Communication 
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The Task Force is responsible for establishing a structure for enhanced communication among 
university teams, among teams and the university administrator to whom each team reports, and 
academic administrators whose unit might be affected by any proposal.  This responsibility 
includes the authority to require proposals approved by one team to be considered by other teams 
or committees.  The Task Force has the option of delegating its responsibilities, as noted in this 
paragraph, to other entities within the shared governance structure. 
 

3.1 c. Responding to Proposals 
 
The Task Force is responsible for addressing annual charges forwarded by the Provost/VPAA 
within predetermined deadlines.  The Task Force is an autonomous entity; however it is 
obligated to inform the administration of its deliberations and decisions in a timely manner.   
Communication is directly between the Task Force and the Provost/VPAA.  The Provost/VPAA 
is responsible for sharing information with the President’s Council and the Academic Leadership 
Team.  Such an arrangement does not preclude the Task Force from communicating directly with 
any member(s) of the President’s Council or Academic Leadership Team.    
 
The Task Force maintains its original authority and responsibilities noted in the December 19, 
2006 proposal.  The Task Force is comprised of five administrative representatives appointed by 
the Provost/VPAA (membership must always include representatives from the McNichols 
campus, one representative from the Corktown campus, and one representative from the 
Riverfront campus) and four elected McNichols campus faculty.  McNichols campus faculty are 
selected by standard MFA processes; Corktown campus and Riverfront campus representatives 
are identified through consultation between the Provost/VPAA and the respective deans of those 
campuses.  Position(s) on the Task Force will become vacant when a member of the Task Force 
chooses to leave or a member has served two, two-year consecutive terms. Any vacated position 
will be filled by the same entity and in the same method as the member leaving was originally 
named to the Task Force. 
 

3.1 d. Sunset Clause 
 
The Task Force has the right to determine whether it needs to continue after 2022, and in what 
form.  No further vote or approval of the university constituencies adopting this proposal will be 
required to implement a Task Force decision either to discontinue in 2022 or continue with 
powers and responsibilities substantially similar to those outlined in this proposal. 
 
 
3.2  Administration Rights and Responsibilities 
 
The shared governance model supports and encourages greater employee involvement, input, and 
shared decision-making within the university with faculty having the primary responsibility in 
academic areas.  This responsibility is understood within the context that the President and UDM 
Board of Trustees hold the ultimate fiduciary responsibility for decision-making as noted in the 
University of Detroit Mercy By-Laws as Amended October 31, 2014.  The President and 
Provost/VPAA hold ultimate responsibility for all academic issues.  Based on this structure, all 
policies, procedures, suggestions, etc. developed within the shared governance structure are advisory.   



 

16 
 

 
The intent of shared governance is a collaborative decision-making model.  There are 
circumstances that may require immediate administrative decision-making and action.  In those 
circumstances, there may not be an opportunity for complete vetting of an issue and that may 
impact a core academic concern.  In such circumstances, the university’s administrative 
leadership can consult with and/or utilize the pertinent bodies within shared governance to assist 
in expediting a process to achieve a particular goal or action.  The university administration will 
be transparent in its efforts and keep the President and leaders of shared governance (McNichols 
MFA, Dentistry, Law, and this Task Force) aware of circumstances that require an expedited 
process or decision. 
 
In preparation for the academic convocation, the Provost/VPAA will request each shared 
governance entity to summarize its activities, reports, and recommendations from the previous 
academic year.  The report is distributed to the university community by the Provost/VPAA and 
placed on the shared governance website.  The report should be made available within thirty 
business days of the beginning of a new academic year.  
 
The University administration (President, Provost/VPAA, Vice Presidents) have these additional 
rights and responsibilities: 
    

• The University administration retains the right to establish a task force, work group, 
committee etc. to assist the university, address specific tasks or projects, or address 
challenges or issue.  The size, type, and selection of membership of such groups will be 
determined by the administrator.  

• As part of risk management activities, the University can create policies and procedures to 
protect the university from liability or other legal action.  When appropriate, faculty will be 
consulted.  

• University administration retains the right to establish policies and procedures for effective 
and efficient operation of the university. 

• The fact that the Provost/VPAA may have appointed non-voting representatives to an MFA 
committee does not preclude the Provost/VPAA from engaging in further consultations or 
from making decisions. 

• The university administration, with appropriate consultation, is obligated to develop charges 
and timeframes to accomplish tasks or charges for the MFA, MFA committees, teams, and 
the Task Force if circumstances determine it is necessary. 

• The university administration can convene meetings of the Task Force, MFA, MFA 
committees, teams, or any other entities in the university. 

• Nothing in this proposal shall be interpreted to limit the authority or the flexibility of the 
university administration to structure or restructure administrative areas or entities. 

• If a team is not functioning appropriately (e.g., not meeting regularly, ignoring requests for 
information, etc.), it is the responsibility of the Vice President or other administrator to whom 
the team reports to address the situation.  Examples of an intervention may include a Vice 
President attending a meeting to discuss the issues, contacting the leadership of the MFA for 
assistance, meeting with the Chair of the team or other activities as deemed appropriate.  If a 
team feels that the problem lies with the administrator to whom it reports, the team should 
request intervention by the Task Force.  
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The MFA has the authority to make a determination to direct a task or recommendation for 
consideration by the faculty.  The recommendations are communicated to the Provost/VPAA or, 
in certain instances another Vice President, for consideration.   

• If the Provost/VPAA accepts the recommendation(s), the Provost/VPAA will notify the 
MFA and the appropriate MFA committee of its acceptance.   

• If the Provost/VPAA decides to take a course of action different from that recommended 
by the MFA or one of its committees, the Provost/VPAA is required to coordinate a 
meeting with the MFA or appropriate committee to discuss the decision and allow an 
opportunity for the MFA or such committee to provide additional information or raise 
additional issues that may not have been considered. 

 
University-wide teams were created to provide meaningful input and advice for administrative 
decisions as they impact university-wide academic concerns.  To take advantage of the expertise 
available, teams include representation from all the university’s campuses.  Teams address 
university-wide issues that are given as part of their annual charge or provided to them as the 
academic year progresses.  Each team should prepare a list of experts they could consult with 
when addressing their charges.   

• Once a team recommendation has been submitted to the appropriate administrator, a 
determination is made by the administrator as to whether the recommendation should be 
submitted to the Clearinghouse for further assignment or feedback from the MFA, one of 
its committees, another team, or relevant administrators. 

• Recommendations which are delivered by a team to the appropriate administrator require 
a written response as to approval, revision, or rejection of the recommendation.   

• University administrators may receive formal and informal advice from teams.  On the 
occasion an administrator acts contrary to a formal recommendation of a team, the 
administrator is obligated to meet with the team to discuss the decision and allow the 
team to provide additional information or raise additional issues that may not have been 
considered.  

 
If a member of the team is non-participating administrative appointee, the team should inform 
the Vice President or other administrator to whom an individual team reports.  If the member is a 
faculty elected or faculty appointment member, the team should inform the MFA President.  The 
Vice President or administrator is responsible for initiating steps to replace an administrative 
appointed team member. The MFA is responsible for initiating steps to replace a faculty elected 
or appointed member.  The replacement for such a member must be appointed or elected by the 
entity that held the original authority to select the team member.  If that original appointing 
authority chooses to reappoint or re-elect the non-participating team member, then that ends the 
matter.  This removal procedure should be used sparingly and is only applicable for cases of 
pervasive and continuous absence and non-participation.  The removal of a team member must 
be preceded by sufficient notification.  
 
3.3 McNichols Faculty Assembly Rights and Responsibilities 
 
The MFA Preamble states “The McNichols Faculty Assembly is established in the spirit of 
shared governance at the University of Detroit Mercy. It is committed to the advancement of 
quality education, the implementation of responsive and responsible academic policy and to 
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serving the educational needs of the University community. To this end, the MFA embraces the 
mission of the University of Detroit Mercy and is committed to its advancement. The MFA 
exists to provide McNichols campus faculty with a share in the decision-making process of the 
University.” 
 
The Assembly and MFA Committees are expected to commit to a 12-month schedule.  The 
Assembly and MFA Committees’ organizational documents should address how to best manage 
this obligation and charges throughout the year so that it does not abdicate its right to participate 
in decision-making.  
 
The MFA is responsible for establishing procedures for when and how faculty/librarian 
committee or team members should be removed for systematic non-participation.  The 
replacement for such a member must be elected or appointed by the entity that held the original 
authority to select the faculty/librarian committee or team member.  If the original committee or 
team electing authority chooses to reelect the non-participating member, then that ends the 
matter.  The removal procedure should be used sparingly and is only applicable for cases of 
pervasive and continuous absence and non-participation, and must be preceded by sufficient 
notification. 
  

3.3 a. Assembly Organizational Documents 
• Assembly Constitution and By-laws are located on the shared governance website.  

The documents must be reviewed bi-annually in the odd-numbered years with 
proposed changes forwarded to the Task Force for approval. 

• A review and update of operational policies and procedures (e.g. frequency of 
meetings, meeting convener, notification of meeting, agenda distribution, and 
timeline for preparation and approval of meeting minutes, etc.) must be completed bi-
annually in the odd-numbered years.  Changes must be submitted to the Task Force 
for approval. 

• The Assembly must establish procedures for record keeping of approved resolutions, 
membership records, and other actions.  The Proposal Track Progress website is to be 
maintained by the Assembly Communication Officer. 

• MFA must use letterhead stationery that includes the name of the Assembly and the 
shared governance website address for all communications. 

3.3. b. Assembly Meetings, Membership, Charges 
• The first Assembly of a new academic year is to be convened no later than October 1.   
• The Assembly is responsible for addressing charges as annually communicated to it 

by the MFA Executive Committee or by the Provost/VPAA and within established 
timeframes. 

• The Assembly is responsible for submitting election/appointment results to 
sharedgovernance@udmercy.edu and to academicaffairs@udmercy.edu  

• A committee may be responsible for actual implementation beyond the involvement 
in the development of a recommended policy in certain instances. 

3.3 c. Communication 
• The Assembly has a right to consult with any committee, team, administrator, or 

faculty as appropriate to complete their tasks.  The Assembly or its committees may 
request information and/or data from any administrator in order to complete its 
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charges. 
• The Assembly Executive Committee members must attend meetings of the 

Clearinghouse. 
• The Assembly Executive Committee can call a special meeting of the Clearinghouse 

when necessary and identify the purpose of the meeting. 
• The Assembly has the responsibility to share information with the constituencies that 

it represents. 
• The Assembly has the responsibility to share decisions with the broader university 

community. 
• Assembly decisions in those areas in which the faculty has primary responsibility are 

to be communicated to the Provost/VPAA or, where appropriate, a Vice President for 
consideration. 

• The Assembly submits minutes of meetings once approved and mid-year and annual 
reports on activities to sharedgovernance@udmercy.edu.  The Assembly must also 
submit its reports to the Office of Academic Affairs (academicaffairs@udmercy.edu)  

• The Assembly submits proposals or documents for consideration to the 
Provost/VPAA and inclusion in the proposal tracking system.  The Clearinghouse has 
the responsibility to inform the author of the proposal of subsequent actions or 
decisions. 

• The Assembly communicates with MFA Committees, providing feedback and 
guidance when appropriate.   

 
3.4   MFA Committee Representatives Rights and Responsibilities 
 
The membership of MFA Committees is primarily McNichols Campus full-time faculty.  For 
some committees, non-voting administrative representatives are committee members because of 
their position within the university or their expertise.  MFA Committees report to the MFA and 
can develop their own operational procedures.  There are basic requirements each committee 
must fulfill for consistency and to retain a history of shared governance at the university.  The 
required elements include:    

3.4 a. Committee Organizational Documents 
• The Committee organizational structure (officers/leadership e.g., chair, secretary, 

and/or other positions) published on the shared governance website require bi-annual 
review in the odd-numbered years with any changes forwarded to the Task Force for 
approval. 

• A review and update of operational policies and procedures (e.g., frequency of 
meetings, meeting convener, notification time for meetings, agenda distribution, 
timeline for preparation and approval of meeting minutes, etc.) must be completed bi-
annually in the odd-numbered years.  Changes must be submitted to the Task Force 
for approval. 

• The Committees must have established procedures for record keeping of approved 
resolutions, membership records, and other actions.   

• Committee must use letterhead stationery (preferably in electronic form) that includes 
the name of the committee and the shared governance website address for all 
communications. 

3.4 b. Committee Meetings, Membership, Charges 
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• The first meeting of a new academic year should be convened by the returning 
committee chair no later than October 1; if a chair is not returning as a member of the 
committee, the MFA Representative convenes the first meeting of the committee.   

• The Committee is responsible for addressing charges as communicated to it by the 
Provost/VPAA or the MFA and within agreed upon timeframes.  The Committee may 
create charges, and if it does, those charges must be communicated to the MFA, 
Provost/VPAA, and forwarded to sharedgovernance@udmercy.edu. 

• The Committee has the right to identify Invited Participants.  Individuals are invited 
because of their expertise, potential contributions, or history with the committee but 
do not have voting rights. The term of service for Invited Participants is not to exceed 
two years. Invited Participants are not eligible for reappointment in this category. A 
committee may not exceed three Invited Participants in any given academic year. 

• Any change in committee membership must be forwarded to 
sharedgovernance@udmercy.edu and to academicaffairs@udmercy.edu. 

• If a committee is not functioning appropriately (e.g., failing to schedule meetings, not 
addressing charges, etc.) or a member consistently does not attend meetings, any 
committee member may bring the issue to the attention of the MFA.  It is the 
responsibility of the MFA to address the situation.  

• In certain instances, a committee may be responsible for implementation of a 
recommendation following their development of a policy. 

3.4 c. Communication 
• Committees have a right to consult with other committees, teams, administrators, or 

faculty as appropriate to complete their task and are encouraged to collaborate when 
appropriate.  Committee may request information and/or data from any administrator 
in order to complete its charges.  If the requested information is confidential, it is left 
to the discretion of the administrator to share the information or portions thereof. 

• The Committees have the right to request a meeting with the Clearinghouse.  If a 
meeting is requested, the purpose of the meeting must be provided as well as 
documentation or materials that will be discussed. 

• The Committee representatives are responsible for sharing information with the MFA 
and the constituencies that it represents and decisions with the broader university 
community in a timely manner. 

• The Committee forwards approved meeting minutes and recommendation(s) to the 
MFA, and mid-year and annual reports on activities to 
sharedgovernance@udmercy.edu.  The committee also submits mid-year and annual 
reports to the Office of Academic Affairs (academicaffairs@udmercy.edu)  

• The committee submits proposals or documents for consideration by the 
Clearinghouse to the Provost/VPAA and the MFA President for review and 
discussion.  Items submitted will be placed on the Clearinghouse agenda and 
discussed, and if determined, included in the proposal tracking system.  The 
Clearinghouse has the responsibility to inform the author of the proposal of any 
subsequent actions or decisions. 

• Committee is responsible for maintaining communication with the MFA and seeking 
feedback when appropriate.   
 

3.5  University-wide Team Rights and Responsibilities 
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The membership of Teams is determined to provide a university-wide view on different issues.  
Team membership is drawn from the three campuses and may include staff, administrator, and 
faculty representatives.  Teams have the right to develop their own operational procedures, 
however, there are basic requirements each team must fulfill for consistency and to retain a 
history of shared governance at the university.  The required elements include:  

3.5 a. Team Organizational Documents 
• Team organizational structures (officers/leadership e.g., chairperson, secretary, and/or 

other positions) that are posted on the shared governance website must be reviewed 
bi-annually in the odd-numbered years with any changes forwarded to the Task Force 
for approval. 

• A review and update of operational policies and procedures (e.g., frequency of 
meetings, meeting convener, notification time for meetings, agenda distribution 
timeline, timeline for preparation and approval of meeting minutes, etc.) must occur 
bi-annually in the odd-numbered years.  Changes must be submitted to the Task Force 
for approval. 

• The team must have establish procedures for record keeping of approved resolutions, 
membership records, and other actions. 

• Team must use letterhead stationery that includes the name of the team and the shared 
governance website address for all communications. 

3.5 b. Team Meetings, Membership, Charges 
• The first meeting of a new academic year should be convened by the returning team 

chair no later than October 1; if a chair is not returning it is the obligation of the 
team’s MFA Representative will schedule a meeting for the team members.   

• The team is responsible for addressing charges as communicated by the 
Provost/VPAA and the university administrator to which it reports within agreed 
upon timeframes.  Charges are developed after input from ALT, PC, Associate VP’s, 
MFA leadership, or other university personnel. 

• The team is encouraged to identify at a minimum, one additional charge that will be 
addressed during the academic year.  Team must forward the charges or charges to 
the Provost/VPAA to determine that a similar task is not being considered by another 
entity within the university.  Once the charge is approved by the Provost/VPAA it 
should be forwarded to sharedgovernance@udmercy.edu. 

• The team and the Provost/VPAA have the right to identify Invited Participant(s).  
Individuals are invited because of their expertise, potential contributions, or history 
with the team.  Invited Participant does not have voting rights.  The term of service 
for and Invited Participant is not to exceed two years and is not eligible for 
reappointment in this category. A team may not exceed three Invited Participants in 
any academic year. 

• Any change in the team membership must be forwarded to 
sharedgovernance@udmercy.edu and to academicaffairs@udmercy.edu. 

• If a team is not functioning appropriately (e.g., not meeting as needed, failing to 
address assigned charges, etc.) or a member consistently does not attend meetings, 
any team member may bring this to the attention of the administrator to which it 
reports.  It is the responsibility of the Provost/VPAA or other administrator to whom 
the team reports to rectify the situation. If a team feels that the problem lies with the 
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administrator to whom it reports, the team should request intervention by the Task 
Force.  

• In certain instances, a team may be responsible for actual implementation of a 
recommendation or policy subsequent to its development. 

3.5 c. Communication 
• Teams have a right to consult with other teams, committees, administrators, or faculty 

as appropriate to complete their task and are encouraged to do so when appropriate..  
Team may request information and/or data from any administrator in order to 
complete its charges.  It is up to the discretion of the administrator to provide the 
information if deemed sensitive or confidential. 

• The team representatives are responsible for sharing information with the 
constituencies that it represents and decisions with the broader university community 
in a timely manner. 

• The team must submit approved minutes of team meetings, recommendation(s) 
forwarded to the university administrator to whom the team reports and mid-year and 
annual reports on team activities to sharedgovernance@udmercy.edu.  Team must 
also submit its mid-year and annual reports to the Office of Academic Affairs 
(academicaffairs@udmercy.edu)  

• The team submits proposals or documents for consideration and decision by the 
administrator to whom the team reports.  The administrator has the responsibility to 
inform the team of any action or decision following submission by the team within an 
appropriate timeframe. 

• The team is responsible for maintaining contact with the administrator to whom it 
reports and seeks feedback when appropriate.   
 

Part 4: Structure: McNichols Campus Faculty Assembly and 
Committees 

 
In structuring the governance bodies, the Task Force functions with the understanding that the 
representation is determined through elections.  Staff and administrative appointments are 
coordinated by the Provost/VPAA through invitations to individuals to accept an appointment to 
a committee.  Each group is free to elect or appoint as representative anyone that group chooses, 
even if the representative is not a member of that group.  
 
The structure of each body is based on the current university structure. The Task Force 
recognizes that university personnel changes occur on a regular basis.  The Task Force is 
responsible for making changes in committee memberships based on changes in university 
structure. 
 
Members of the MFA and its committees, except for those who serve ex-officio, are limited to 
two consecutive two-year terms on any given committee or the assembly.  A committee member, 
holding voting rights, may serve on no more than two of the shared governance bodies (which 
includes teams, committees, and the MFA) simultaneously.  For these purposes, the MFA 
Executive Committee is considered a committee.  The terms of administrative representatives 
appointed based on his/her administrative position is not term-limited.   
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In a manner consistent with the MFA by-laws (section 4.1 d), meetings of the McNichols Faculty 
Assembly are open meetings.  When necessary, assembly members have options (such as going into 
executive session) under Robert’s Rules of Order to close meetings to non-members. The use of 
executive session should be used sparingly.  
 
The tenure and promotion process as it currently exists for McNichols campus faculty (including 
research leaves) is essentially retained.  The Tenure and Promotion Committee reports to the 
Provost/VPAA and is not part of the official shared governance structure.  The Corktown 
campus and Riverfront campus tenure and promotion processes will continue to operate as 
currently structured. 
 
 
4.1  McNichols Faculty Assembly  
 
The respondents to the shared governance survey expressed satisfaction with the functioning of 
the McNichols Faculty Assembly (MFA).  Some respondents noted that the record of 
accomplishments by the MFA occurred under difficult circumstances and were noteworthy. The 
survey results showed that a slim majority (56% to 60%) of respondents agreed that the charge, 
purpose and functioning of the MFA are “appropriate,” however the open-ended comments 
revealed some concerns.  

• One concern expressed is that too many individuals are required to invest time and 
energy into the MFA and its functions.   

• It was also noted that there is an imbalance in Assembly membership between senior and 
junior faculty.   

• Junior faculty members are not appropriately informed or mentored.   
• There was neither support for, nor opposition to, term limits in the survey results, but 

respondents did express a need for a broader range of faculty participation on the MFA.   
• In addition a plea was made that administrators recognize the contributions of faculty to 

shared governance especially during the evaluation of faculty.   
• A need for enhanced communication from the MFA to communities of interest was also 

expressed. 
 
As a consequence, and after lengthy discussion, the Task Force determined that a leaner, more 
efficient and effective structure must be created.  Thus, the Task Force recommends reducing the 
size of the MFA (the number of MFA committees and university-wide teams).  In terms of 
representation, the Task Force also strongly recommends that each college/school/libraries 
identify at least one senior-level faculty member and at least one junior faculty member to stand 
for election to the Assembly.  There needs to be a shift in the culture of the university where 
service within the shared governance structure is a valuable contribution to the university and 
recognized as such.  This should be clear recognition in annual evaluations and promotion and 
tenure recommendations. 
 
As stated in the “Joint Policy Statement on a Faculty Rights and Responsibilities Framework” 
adopted by the university’s Board of Trustees and the UDMPU, “The faculty has primary 
responsibility for such fundamental areas as curriculum, subject matter and methods of 
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instruction, research, faculty status (everything except hiring and firing decisions), promotion 
and tenure process, and academic/program standards, and with shared responsibility for 
supporting those procedures for admission of students and other aspects of university life that 
relate to the educational process.”  The MFA serves as the representative body of the McNichols 
faculty in shared governance and is an organized structure through which the McNichols faculty 
has exercised meaningful decision-making responsibility on fundamental academic issues, 
developed innovative faculty ideas, and engaged in discussions regarding areas of common 
concern.  
 
The MFA makes recommendations to the Provost/VPAA and the President regarding academic 
issues of concern to the McNichols campus faculty as a whole, including issues related to the 
protection of academic freedom as well as major reorganizations that impact schools or colleges 
on the McNichols campus.  Under the governance process, the MFA has the authority to review 
proposals for new degree programs, majors, minors, and revisions to current degree programs, 
majors, or minors that are so substantial that the Provost/VPAA and MFA conclude jointly such 
review is required.  MFA recommendations to the Provost/VPAA are to be made according to a 
stringent timeline that may require inserting a new request into an already planned year.   
 
The MFA is required to maintain the committees described, however it also is allowed to 
establish additional committees or identify a task force of McNichols campus faculty members to 
advise the MFA or develop ideas for the MFA.  While the Tenure and Promotion Committee 
does not report to the MFA, the MFA has the authority to explore and make recommendations 
regarding broader academic issues regarding tenure, such as common baseline criteria, 
investigation of tenure and promotion systems at other universities, etc.   
 
Since 2007 the MFA has been organized in the manner described in the following paragraph.  
The Task Force recommends that the number of faculty required for representation in addition to 
the two automatically guaranteed representatives be changed from 10 full-time faculty to 20.  
The MFA is comprised of elected representatives from each of the six units (School of 
Architecture, College of Business Administration, College of Engineering & Science, College of 
Health Professions and McAuley School of Nursing, College of Liberal Arts & Education, and 
Libraries reporting to the Dean of University Libraries and Instructional Technology).  Each 
college/school/libraries will have at least two representatives; in addition, those units with more 
than 20 full-time faculty will receive one additional representative for every additional 20 such 
faculty or part thereof.  For example, a school with 1-20 full-time faculty has two elected 
representatives; a school with 21-40 full-time faculty has three elected representatives; a school 
with 41-60 full-time faculty has four elected representatives, etc.  Based on the current size of the 
existing units, the membership of the MFA will be 24 members. MFA representatives are elected 
by votes of the full-time faculty within their respective school/college/libraries.  For these 
purposes, full-time faculty include faculty on phased retirement that are considered full-time.   
 
The MFA develops its own internal organizational structure, including electing from among its 
members five officers:  President, Vice President, Secretary, Parliamentarian, and 
Communications Officer.  The officers function collectively as an Executive Committee and a 
liaison on behalf of the MFA to the university administration.   Amendments to the MFA 
constitution or its by-laws are considered to be determinations by the MFA in areas in which the 
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faculty has primary responsibility. 
 
In order to assure communication among teams and committees, elected MFA representatives 
(except the five officers)  also serve as a faculty representative on either a committee or a team 
(as indicated in the membership discussion regarding each such group).  The MFA is responsible 
for coordinating the election of McNichols campus faculty members to fill other McNichols 
campus faculty seats on the teams and committees.  Members of the Tenure and Promotion 
Committee continue to be separately elected by the McNichols campus faculty within their 
respective school/college/libraries. 
 
MFA determinations in areas in which the faculty has primary responsibility are communicated 
to the Provost/VPAA or, in certain instances, another Vice President for consideration.  If the 
Provost/VPAA decides to take a course of action different from that recommended by the MFA 
or one of its committees, the Provost/VPAA is required to meet with the MFA and to provide an 
explanation or reasons for the contrary decision to the MFA or its appropriate committee, and 
also engage in a discussion so that additional issues that the Provost/VPAA may not have 
considered can be discussed.   
 
4.2  Adjunct Committee -- Discontinue    
 
Early in the shared governance process, the Adjunct Committee was a successful entity.  The 
members presented a number of recommendations to the MFA; however no action was taken by 
the MFA.  In 2011, this Task Force met with the Clearinghouse concerning the situation.  The 
Clearinghouse recommended that the Adjunct Committee continue as a standing committee of 
the MFA.  The Task Force supported the recommendation and provided direction for the MFA 
and the Adjunct Committee.  The direction included:  1)  The MFA leadership assign MFA 
representatives who were not serving on MFA Committees or University Teams to review the 
adjunct proposal that was previously submitted to the MFA; 2) The creation of an adjunct 
manual to include appropriate university documents or links to documents, recognizing that 
colleges/schools would also have specific materials that could be included; 3) The adjunct 
manual and other documents be made available online, preferably on its own page(s), on the 
university website; and 4) The MFA investigate how adjunct faculty issues are addressed at other 
universities with shared governance models. 
 
The Task Force in its written communication with the MFA also noted, “If the MFA does not 
move forward on this project or make the Adjunct Committee a viable entity in the next three 
years, the Shared Governance Task Force will request for a vote to discontinue the Adjunct 
Committee.”  The MFA did assign a MFA faculty representative to work with the Adjunct 
Committee.  The committee developed two documents, Preamble and Policy and Procedures 
document and a UDM Adjunct Instructors Handbook which was forwarded to the MFA.  The 
MFA in turn forwarded these documents in 2014 to the Task Force to review for compatibility 
with the shared governance approved structure.  After a lengthy review, the Task Force did not 
approve the documents and sent a letter to the MFA with ten questions and concerns, requesting 
that each be addressed.  At this point no response has been received from the MFA or the 
Adjunct Committee. 
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The responsibility for addressing adjunct faculty member matters has been shifted to the Faculty 
Development Team. 
 
4.3  Core Curriculum Committee  
 
The development of a coherent core curriculum for the undergraduate programs is clearly 
overdue.  The Core Curriculum Task Force and Core Curriculum Reconciliation Committee 
completed their work and the Core Curriculum Finalization Committee is currently seeking to 
finalize courses for inclusion in the core.   Once the new undergraduate core curriculum is 
approved, the Core Curriculum Committee must be created.  The number and composition of 
faculty members on this committee will be determined by the MFA.  The membership will be 
elected by the McNichols campus faculty with the Provost/VPAA appointing two non-voting 
administrative representatives.  In determining the membership, the number of representatives 
from a single college/school should be less than the number of representatives from all the other 
colleges/schools together.   
 
The Core Curriculum Finalization Committee will report on its deliberations and make a 
recommendation to the MFA.  The Core Curriculum must be adopted by a majority of the MFA 
members before being forwarded to the Provost/VPAA. The Provost/VPAA will seek feedback 
and support from the McNichols campus academic college/school deans and the president.   
If the MFA cannot garner majority support for a proposal, the Provost/VPAA can propose a 
modified structure for adoption. Should the Provost/VPAA propose a modification to any MFA 
approved proposal, the vote of the entire full-time McNichols campus faculty will be required for 
approval. Once approved the final recommendation will be forwarded to the Board of Trustees. 
 
Following the adoption of a new core curriculum, the new Core Curriculum Committee would be 
responsible with the Provost/VPAA for continuing oversight and ongoing assessment of the core 
curriculum, tracking developments in core curricula in other educational institutions, and 
consideration and proposing of any amendments to the core curriculum.  An immediate charge 
for this committee is the development of the strategy and structure for the assessment of the 
courses in the core.  The recommended strategy and structure would be submitted to the MFA 
for approval.  After the third year of the implementation of the core, on a staggered six-year 
cycle each knowledge area will be reviewed on the success of its outcomes.  Any recommended 
changes are to be submitted to the MFA. 
 
4.4  Graduate and Undergraduate Program Review Committees -- Merge to Form 

McNichols Campus Academic Program Review Committee 
 

The university has instituted a coordinated and broadly participatory system for reviewing 
academic programs.  Currently, programs are reviewed on a seven-year cycle (the years in the 
cycle may be changed upon an agreement between the Provost/VPAA and the MFA Executive 
Committee.  The review of academic programs encompasses a series of criteria, not all of which 
are academic.  Academic programs need to be reviewed not only in terms of quality (clearly a 
fundamental academic matter), but also in terms of cost, marketability, and mission. Program 
review differs depending on the type of program.  Some programs are subject only to university- 
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based criteria.  Other programs are subject to external review by an accrediting body or must 
submit information to external agencies.  For programs subject to outside accreditation review, 
for example, the schedule for review has been coordinated with the accreditation cycle already in 
place for the program.  In addition, this committee considers proposals for new UDM degree 
programs. 

There is agreement that the program review process is too cumbersome and labor-intensive. On 
the whole, however, the Program Review process results in consultation and discussion which 
facilitates program improvement and other benefits for UDM students. In light of what has been 
learned from the first full cycle of reviews, the following recommendations are made that:  

• A program required to submit a self-study must do so in a timely and thorough manner.  
• The Undergraduate and Graduate Program Review Committees be merged, to reflect 

current practice.  
• The number of committee members be reduced.   
• The self-study outlines, or templates, need continued refinement to increase efficiencies 

while maintaining the spirit of the conceptualization captured in the first self-study 
document developed for Academic Program Review. 

• Program Review needs to develop a template that allows an accredited program to 
reference where in their accreditation self-study report information is found for the 
specific UDM program review questions.  In instances that UDM based questions are not 
answered in the self-study, the self-study authors shall prepare an additional report with 
responses for the unanswered questions.  The template is to be submitted to MFA for 
approval. 

• Program Review needs to develop a template for 5-year programs and programs with 
multiple subsets, so that a single self-study may be submitted for the program. The 
templates need to be submitted to MFA for approval. 

• All parties take time to note and address patterns of recommendations which may reflect 
systemic vulnerabilities or weaknesses in the university’s infrastructure, e.g. lack of 
marketing funds, technological infrastructure, faculty lines. 

• If a program identifies a weakness or weaknesses, the program review should address 
strategies that both the program and the university can contribute to correcting the 
weaknesses or taking advantage of opportunities.  The burden to resolve all program 
issues or concerns is not only the responsibility of the university administration.  The 
program faculty/authors are responsible for identifying steps that the program can take to 
remedy issues. 

• The cost information for a proposed new degree program should be an aspect of the 
program proposal when submitted for program review, not an additional aspect 
considered when submitted to the Academic Leadership Team.  

• Interim Plans of Actions developed by the individual programs should be shared with the 
program review committee.  A strategy should be developed by the program review chair 
and the Provost/VPAA on how to routinely follow up on action plan accomplishments 
and annually how weaknesses are being addressed.  

 
In addition to the regular review, the Provost/VPAA has the authority to identify programs (after 
consultation with appropriate entities including the Dean of the affected program, program 
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director, Office of Budget and Finance) that face special challenges and therefore should receive 
an out-of-cycle review during the year. In identifying these programs, the Provost/VPAA will, in 
consultation with the MFA, make clear the reasons why such an out-of-cycle review is 
necessary, e.g., persistent declining enrollment, rising expenses, sudden personnel changes, 
unusual emergency occurrences, significant trends in the discipline that raise serious questions 
about the program, significant changes in underlying factors related to the program’s feasibility 
or marketability, new market opportunities that require expeditious changes, etc. Such an out-of-
cycle review may require an fast timeline negotiated with the McNichols Academic Program 
Review Committee. 
 
The current practice is that the members of the Graduate Program Review Committee and the 
Undergraduate Program Review Committee meet together as a joint committee to conduct 
program reviews.  Individual members of the graduate and undergraduate program review 
committees draft the summary reports based on program review documents submitted by the 
academic department/program.  The joint committee discusses the analysis reflected in the draft 
reports, and a recommendation is made and forwarded to the MFA as a joint decision.  The two 
committees also submit a single set of minutes of meetings and a joint annual report.  The 
practice of meeting jointly should be formalized by merging the two committees and renaming 
the new entity.  

While they are not part of the McNichols campus Academic Program Review process, the 
Corktown campus and the Riverfront campus programs are each reviewed on a seven-year cycle 
by a committee of their respective faculty as part of their own internal preparation processes for 
re-accreditation. The committees of the two schools make program review recommendations for 
approval by their respective faculty as a whole. A conclusion by either the Corktown or the 
Riverfront faculty that a program meets or fails to meet the required university standard for 
academic quality are treated as having similar authority as a recommendation for or against an 
individual’s tenure by the Tenure and Promotion Committees, that is, the recommendation is 
forwarded to the Provost/VPAA for final decision.  With regard to these programs, the 
Provost/VPAA is able to request recommendations regarding cost, marketability, feasibility, and 
mission from other university-wide teams. 

Academic programs will be reviewed by the MFA Academic Program Review Committee which 
includes the following membership:  

Ø one faculty member elected by each of the five colleges/schools with undergraduate 
degrees 

Ø one faculty member elected by each of the five colleges/schools with graduate degrees 
Ø one librarian, and  
Ø one faculty member selected from among its members by the MFA. 

Each college/school will determine whether one faculty member could represent both the 
undergraduate and graduate programs on this merged committee.  If one person is to be the 
representative from a college/school then that person must be from a program with graduate 
degrees.  Ideally, because of the workload of the McNichols Academic Program Review 
Committee, the committee size should vary between ten and twelve representatives.   
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4.5  Graduate Standards and Retention Committee -- Rename Graduate Standards and  
Enrollment Management Committee 

 
In order to address the specific academic standards concerns of graduate programs, the programs 
need to reflect the wisdom and judgment of the faculty exercising their academic responsibility 
in graduate courses and programs.  The committee makes recommendations regarding minimum 
cross-cutting standards, such as, undergraduate senior privilege, graduate grading policy and 
minimum graduation requirements.   The committee is also tasked with developing a set of 
guidelines/checklist of standards that need to be met by non-accredited graduate certificate 
programs. 
 
The committee would have a permanent charge to address student recruitment strategies, specific 
student retention strategies, recommendations to make the university a welcoming and 
supportive environment for graduate students, and faculty and staff development initiatives to 
contribute to retention.  The permanent charge also includes responsibility for review of 
proposals for new graduate certificates and parameters for what should be included in a graduate 
course syllabus.   
 
Individual colleges/schools are responsible for the determination of minimum admissions 
standards for their programs, including any variation to the university’s admission criteria, 
degree requirements, acceptance of transfer credits, internships, etc.  However, since the 
committee is currently responsible for the very broad aspects of admissions-related standards 
which are an aspect of enrollment management and retention, it seems appropriate to include 
both aspects into the title to show the responsibilities are more inclusive and to combine the two 
aspects since they are interrelated..    
 
The seven-member MFA Committee includes:  

Ø four elected representatives of the McNichols campus faculty  
Ø one faculty member selected by the MFA from among its members 
Ø two non-voting administrative representatives, one from the Office of the Registrar and 

one from the Office of Admissions   
All four of the McNichols campus and MFA faculty representatives must be from departments 
with graduate programs or graduate certificates.   
 
 
4.6  Undergraduate Retention and Undergraduate Standards Committees – Merge to Form   

Undergraduate Standards and Enrollment Management Committee 

The basic academic standards for the undergraduate programs need to reflect the wisdom and 
judgment of the faculty exercising their primary academic responsibility. Accordingly, an 
undergraduate standards committee was created to make determinations regarding minimum 
cross-cutting standards, such as, mid-term grades policy, undergraduate grading policy, 
minimum graduation requirements, standardized syllabus guidelines, and senior privilege. The 
committee was also tasked with developing a set of guidelines/checklist of standards that need to 
be met by non-accredited undergraduate certificate programs.  
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In order to enable the university to address the serious challenges of undergraduate student 
retention, an undergraduate retention committee was established to make recommendations to 
the appropriate administrators regarding, among other items, student affairs issues, strategies to 
improve student-faculty interaction, and ways to provide a welcoming and supportive 
environment for students on the McNichols campus.  

Since these two committees have been charged with admission-related standards which are an 
aspect of enrollment management and retention, it seems appropriate to include both aspects into 
the title to show the responsibilities are more inclusive and to combine the two aspects since they 
are interrelated.    
 
The committee would have a permanent charge to include responsibility for review and 
recommendation of proposals for new undergraduate certificates, minors, and parameters for 
what should be included in an undergraduate syllabus, student recruitment strategies, student 
retention strategies, faculty and staff development initiatives to contribute to retention processes 
for undergraduate programs, honors standards, transfer standards, grading policy, marketing 
strategies of programs, and any cross-cutting undergraduate-related policies.  This committee is 
also charged with providing recommendations to both the MFA and the Provost/VPAA on 
restructuring of academic advising procedures. 

A permanent charge to this committee would also be the requirement to reach out annually/semi-
annually to the members of student government, especially on issues of retention. 
 
The eight-member MFA Committee includes:  

Ø three elected representatives of the McNichols campus faculty 
Ø one librarian 
Ø one faculty member selected by the MFA from among its members, and  
Ø three prescribed administrative representatives designated by the Provost/VPAA, one 

from the Office of the Registrar, one from the Office of Student Affairs, and one from 
Athletics.   

	
	

Part 5:  Structure: University-Wide Teams 
 
It is difficult to get the right balance between having sufficient teams to address the issues that 
require input from a broad range of constituencies and having so many teams that valuable time 
and resources get spread too thin.  Experience and feedback has shown that some teams would 
serve the university better if they were combined due to the interrelationship of issues.  Based on 
the feedback and discussion, the Task Force is in agreement with some of the recommendations 
that have been made.  It is also perceived that teams have not met the expectations of the shared 
governance structure.  Therefore this Task Force proposal provides major restructuring of teams, 
including adjustments to membership and reporting lines. 
 
The Task Force recognizes that shared governance structure must have some fluidity.  
Accordingly, the Task Force wishes to emphasize that the President and/or Provost/VPAA, 
consulting with the Task Force on an ongoing basis, can establish ad hoc teams or a task force as 
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needed to address a particular need or project.  The Task Force invests this authority to the 
administration as all teams are advisory to the administration.  In order to be considered a shared 
governance team or task force, such ad hoc teams or task forces must be similarly structured with 
membership that includes administration, staff, and faculty and to operate with the same kinds of 
procedures utilized by other shared governance entities such as teams.  These ad hoc teams 
would not be permissible if they alter the overall framework of shared governance or remove or 
diminish authority from an existing team.  In addition, this proposal does not remove from the 
administration the authority that it currently has to establish ad hoc entities that are not under the 
shared governance rubric. 
 
The Teams are expected to commit to a 12-month schedule.  The Teams’ organizational 
documents should address how to best manage this obligation and charges throughout the year so 
that it does not abdicate its right to participate in decision-making.  
 
Members of all teams, except for those who serve ex officio, will be limited to serving two 
consecutive two-year terms on any given team.  A voting member of a team may not serve on 
more than two of the shared governance bodies (which includes teams, committees, and the 
MFA) simultaneously.  For these purposes, the MFA Executive Committee counts as a 
committee.  The terms of administrative representatives appointed based on their administrative 
position are not term-limited.   
 
5.1  Assessment Team 
 
The Assessment Team is charged with sharing best practices regarding assessment, review the 
assessment methodologies being used by each school, and identify those schools in which 
assessment activities require improvement.  
 
The Task Force permanent charge to the Assessment Team is to collect assessment information 
on a regular basis, compile reports, and forward information to key stakeholders including but 
not limited to Deans, members of the Assessment Team, and the Provost/VPAA.  Sending the 
reports to the Deans provides an official notification that department/program reports were 
submitted and gives the college/school an opportunity to acknowledge successes or address 
whether improvements need to be made. 
 
There is a need to provide outcome assessment as part of the Higher Learning Committee 
reaffirmation process.  For the ongoing process of documenting outcomes assessment, the team 
is charged to analyze the collected data and make recommendations concerning identified needs 
or gaps to enhance assessment, suggest continuing education, and document strengths and 
weaknesses that were identified as part of the assessment as well as efforts that occurred to 
address those needs. 
 
The Assessment Team reports to the Provost/VPAA and is a ten-member team with 

Ø one representative of the Corktown campus 
Ø one representative of the Riverfront campus 
Ø one representative from each of the colleges/schools (selected by the college/school) 
Ø one representative from the Libraries that report to the Dean of University Libraries and 
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Instructional Technology 
Ø one representative from the Core Curriculum Committe 
Ø one administrative representative   

 
 
5.2  Budget Team, Facilities Planning, Standards and Safety Team, and Strategic Planning 
Team – Merge and Rename Strategic Planning and Budget Team 
 
The strategic planning team serves as both a resource and advisory body.  The team’s role can 
include gathering input that can be shared with key administrators on a number of levels.  The 
team can assist in developing or updating a strategic plan, provide input about the current 
strategic plan, and/or work with the administration to monitor the progress of a university plan.  
The team is available for consultation with the administrative leadership of the university, 
specifically regarding strategic planning necessary to address academic issues.  As the strategic 
plan is updated, this team would provide input as to how the process of updating or revamping 
the plan might best be accomplished.  The team would provide input into long-range planning 
processes and suggest ideas for how college/school or unit strategic plans could support or be 
consistent with the university plan.  Once a strategic plan is revised and adopted, the team could 
monitor peer institutions to determine current trends, innovations and emerging priorities that 
would be of value to UDM.  This team should participate in meetings with the administrative 
leadership of the university at which major strategic issues facing the university would be 
discussed.  
 
The Budget Team is charged with providing advice to the President regarding budget priorities 
and concerns as they relate to core academic issues.  In addition, the Team is charged with 
identifying potential revenue enhancing opportunities that would benefit the university.  As part 
of the budget development and planning process (annual and long-term), this team would serve 
in an advisory capacity to the President regarding issues that include budgeting assumptions, 
capital spending plans, and tuition and fee increases. This group is not intended to advocate for 
funds for individual units, but rather to provide expertise and input on broader budgetary issues 
that impact core academic concerns. 
 
The Facilities Planning, Standards and Safety Team advises the Vice President for Business and 
Finance on topics such as prioritization of renovation projects and capital improvements as well 
as new projects, university-wide facility compliance with the Americans with Disabilities Act 
(ADA), recommendations for improving campus aesthetics, suggestions for improving campus 
safety and OSHA compliance, chemical safety, and monitoring and revising of the university’s 
emergency response plan. The team is particularly responsible for advising the Vice President for 
Business and Finance regarding the academic implications and concerns stemming from various 
facilities plans.  
 
In the current governance structure, these three teams are independent entities that do not interact 
or consult with each other.  The Task Force noted that there should be a direct link between 
strategic planning and budget, to enhance their purposes.  It is difficult to set priorities, identify 
goals and action steps in a document such as the strategic plan without identifying appropriate 
cost and financing issues.  Best practices frequently link budget decisions with the strategic plan.  
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In addition, there is a question of justice when priorities are determined without appropriate 
resources allocated.  The expectation that the academic sector of the university will absorb added 
costs is inefficient and limits success.  Strategic planning and the success of a plan must be 
linked to budget and budgetary planning. 
 
Past practices and decisions indicate that the priorities for facilities’ planning is primarily 
determined by a number of factors, including but not limited to response to emergency situations, 
fundraising, and decisions by the President’s Council or the Board of Trustees.  There is limited 
evidence that the Facilities Planning, Standards and Safety Team has been consulted or offered 
an opportunity to provide input.  Similarly, it is perceived that standards and safety issues are 
controlled by the university’s Department of Public Safety.  Reliance on one entity limits the true 
breadth and depth of what the team should be addressing as it pertains to safety throughout the 
three campuses.  
 
A great deal of frustration has been expressed by former members of both the budget and 
facilities teams concerning the lack of responsiveness and support from some members of 
university administration.  This frustration has been caused by requested information not being 
provided, the five-year budget forecast given/shared with the Board of Trustees not closely 
linked to the strategic plan, and facilities priorities established by the administration.  Comments 
that have been shared reflect a belief that the budget and facilities teams are viewed as “rubber 
stamps” and not valued for their potential contributions. 
 
There are specific charges noted in the narrative of the three teams being considered for merger 
that are very critical, e.g. 

• this team should review budget assumptions and make recommendations before the 
budget preparation begins;  

• the team should actively participate in the discussions about tuition and fee increases;  
• and in preparation for a new or revised university strategic plan, the team should review 

the planning process now and develop standards/guidelines for verifying any plan item 
moving forward must not only have a cost study attached but specific information on how 
the funding will be provided. 

 
The Task Force is very aware that safety is a primary charge of the original Facilities Planning, 
Standards and Safety Team.  The merged team should create a sub-team to specifically address 
safety issues such as risk management, emergency plan, major disasters, chemical safety, 
signage, and other safety and well-being concerns as well as establish a process or other work 
groups to address its charge.  
 
Ten-member team:  

Ø one Corktown campus representative 
Ø one Riverfront campus representative 
Ø one faculty member selected by the MFA from among its members 
Ø one elected representative of the McNichols campus faculty 
Ø one support staff representative, and 
Ø five designated administrative representatives: one being the Provost/VPAA, and one 

each from Advancement, Finance, Facilities Operations, and Athletics.  Team would 
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report to the President of the University or the President’s designee, the Provost/VPAA. 
 
 
5.3  Facilities Planning, Standards and Safety Team – Merge with Strategic Planning and 

Budget 
 
 
5.4  Faculty Development Team   
 
Development is critical for faculty in order for there to be an exciting intellectual environment in 
which we all can work.  The outcome for this team should be a systematic approach to 
development plans which address the various needs of faculty.  This Team is responsible for 
coordinating a broad range of interdisciplinary discussions among faculty across the 
schools/colleges, the orientation and mentoring of new faculty, and the junior/senior mentoring 
program.  When the Provost/VPAA is reviewing each of the discipline program review reports 
prepared by the MFA, the Provost/VPAA should make note of any faculty development 
needs/comments and send them on to the team for consideration.  The outcome of this team’s 
work should be a systematic approach to development plans for the various faculty needs, 
including adjunct faculty. 
 
This team would have a permanent charge to identify online resources of best practices for both 
face-to-face and online teaching, to appoint from this team a graduate faculty member to serve as 
liaison to Distinguished Professor selection committee, to appoint someone from this team to 
serve as liaison to the Scholarly Achievement planning committee, and someone to serve as 
liaison to adjunct faculty. 
 
This team is also responsible for making recommendations to the appropriate administrators 
regarding, and where appropriate, implementing steps that can be taken to further faculty 
professional development. It should be noted that the fact a university-wide faculty development 
team exists does not mean that individual schools or disciplines would not continue to enjoy the 
autonomy to develop programs more tailored to the needs of their particular units, including the 
orientation and mentoring of new faculty.  
 
The Task Force also assigns responsibility to this Team for the ongoing review of the 
faculty/librarian annual report form and making recommendations of any changes to the 
Provost/VPAA.  One consideration should be whether a faculty member/librarian first-year 
contract and annual report can include required response to individual’s participation in 
orientation and mission programs.  Conversation should occur on whether there can be a uniform 
form across the campuses.   
 
With the recommendation for the discontinuation of the Adjunct Committee, the Task Force is 
moving the responsibility for adjunct faculty orientation to this team.  In the spirit of this change, 
the team will be responsible for developing and maintaining tutorials on basic operational 
responsibilities (e.g., how to order books, getting a parking permit, an ID card, UDM email) for 
adjunct faculty all of which would also be helpful for new full-time faculty as well.  The MFA 
has an electronic copy of the draft Adjunct Instructor Handbook of resources which can provide 
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guidance to the adjunct faculty-specific orientation.  As part of developing the 
foundation/framework for an adjunct instructor orientation, the Team should contact each of the 
colleges/schools to help determine an adjunct liaison representative that would assist in 
providing information about specific college/school resources or documents that could be linked 
to an electronically based handbook.  This team is also responsible for updating the handbook on 
a regular basis.  Language about a link to an adjunct handbook should be included in all adjunct 
offer letters.  
 
It is also possible for this team to revise the Adjunct Instructor Handbook which could be located 
on the shared governance, individual school/college, or academic affairs pages of the university 
website.  There must be sensitivity to the fact that the manual should address the different 
approaches used by the Corktown campus and Riverfront (e.g., ordering equipment, ordering 
books, getting a parking pass).  
 
This team reports to the Provost/VPAA and through that office to other bodies as appropriate.  
The membership of the nine-member team:  

Ø one representative of the Corktown campus 
Ø one representative of the Riverfront campus 
Ø one faculty member selected by the MFA from among its members 
Ø four elected representatives of the McNichols campus faculty one of whom is to be an 

adjunct faculty, and  
Ø two administrative representatives.   

 
 
5.5  Information Technology Team  
 
This team provides recommendations to the Provost/VPAA and the Vice President for Business 
and Finance (and through that individual the information technology staff of the university) 
about planning for academic technology needs, technology needs regarding the development of 
online courses and programs, courseware, recommendations regarding software, web standards, 
planning for IT infrastructure, and strategic IT planning for the university.  
 
The university community is frequently unfamiliar with the ITS department’s priorities (e.g., 
bandwidth, white board, WI-FI, equipment upgrades).  Although ITS conducts surveys on 
occasion, it is not clear where ITS gathers input for specific decisions.  The Task Force 
recognizes that progress is being made relative to the university’s technology efforts but 
decisions are made without any shared governance participation.  In fact, there is an ITS strategic 
plan that has never been vetted or shared with the university community. 
 
In order to systematically gather information from the users of technology, a comprehensive 
faculty/staff/administrator survey of university IT needs should be conducted on a three-year 
cycle and similarly, a comprehensive student survey of university IT needs should also be 
conducted on a three-year cycle.  With Marketing and Public Affairs and the Instructional 
Design Studio, the team should develop an annual website usability study targeting five faculty 
and/or students from at least two colleges/schools.  The results of the study would be reviewed 
by Marketing and Public Affairs and Instructional Design Studio who will collectively 
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recommend/decide what changes are possible.   
 
Ten-member team which reports to the Provost/VPAA and the Vice President for Business and 
Finance would include: 

Ø one Corktown campus representative 
Ø one Riverfront campus representative 
Ø one library representative 
Ø one Instructional Design Studio representative 
Ø two administrative or staff representatives (one from ITS, and one of which is to be from 

the Corktown campus or Riverfront campus IT departments) 
Ø one faculty member selected by the MFA from among its members  
Ø one elected representative of the McNichols campus faculty, and  
Ø two prescribed student representatives, one from resident advisors in the dorms and one 

graduate student from the designated college/school (in order of when college/school 
was established).  Student representatives may serve up to two one-year terms.   

 
5.6  Mission/Urban/Social Justice Team -- Rename Mission Effectiveness Team 
 
Central to all of governance is the university’s broader mission as an urban Catholic university 
with a passion for service and social justice.  To fulfill the potential as a mission-driven 
university, the university identified a team of faculty, administrators, and staff who work 
together to foster the Jesuit and Mercy traditions.  This team develops ongoing education and 
promotion of mission fulfillment, coordinates awards to recognize those who foster the mission, 
and consistently seeks ideas from other similarly situated universities to promote even further the 
development of mission at UDM.  This Team must continually seek out what is being done for 
mission effectiveness at other Mercy and Jesuit institutions of higher education and benchmark 
itself against the other institution’s efforts. 
 
In addition, this team is responsible for developing opportunities for university-supported 
community projects and volunteer opportunities, coordinating an annual faculty lecture regarding 
urban issues, encouraging members of the team join students on the fall term service projects and 
reflecting on experiences, and for working with the Institute for Leadership and Service to have 
student experiences written and included in college/school alumni newsletters or Campus 
Connection. 
 
The team is charged with the responsibility of establishing a permanent Community Service 
Outreach or Community Service Engagement sub-team for mission, with representatives from 
already mission-driven initiatives such as the law clinics, McAuley Health Center, DCDC, 
Dental clinic, Psychology clinic, University Ministry, etc.  This sub-team would recruit other 
faculty, staff, and students from their respective campus to work on specific projects (e.g. Habitat 
for Humanity projects, Christmas party at an elementary school in a low-income area), and to 
brainstorm fundraising/donation projects that are university-wide rather than having individual 
efforts on each campus. 
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A permanent charge to this committee is the requirement to reach out annually/semi-annually to 
the members of student government, especially on issues of social justice, ethics, and mission 
orientation.   
 
Seven-member team which reports to the Provost/VPAA and through that office to other bodies 
as appropriate includes:  

Ø one representative from University Ministry 
Ø one representative from the Sisters of Mercy 
Ø one representative from the Society of Jesus 
Ø one staff representative 
Ø one Corktown campus representative 
Ø one Riverfront campus representative 
Ø one faculty member selected by the MFA from among its members.  

 
 
5.7  Staff/Administrator Development Team  
 
In order to create an exciting learning environment for staff and administrators who continually 
work with the students and faculty as well as provide for the administrative functions of the 
university, opportunities for professional development must be provided. This team provides 
recommendations to the Human Resources Office regarding orientation for new employees, 
makes proposals regarding professional development opportunities for staff, and develops 
training programs for employees.  The team is also responsible for the recommendation of 
individuals for staff and administrator awards. 
 
The Task Force notes three major issues concerning this team.   

• One is that the team seems only to focus on recommending staff and administrator award 
recipients while ignoring the other responsibilities.   

• Second, there is no financial support provided for assessing staff development needs or 
providing training or development opportunities.  

• Third, it appears that many of the same individuals have been on the team repeatedly.   
 
As with the UDMPU membership, there must be designated annual funds for at least one 
program per year for staff/administrator development.  The Task Force notes that this team 
reports to the Associate Vice President for Human Resources.  In order to obtain funding and 
support, the recommendation is that the Team report to the President with the team charges 
provided by the President’s Council with input from Human Resources and the Academic 
Leadership Team.  Staff and administrator development should be a strategic focus for the 
university but will continue to be ignored unless responsibility moves to the highest level of the 
university.  
 
The team would be responsible for assessing the learning and development needs, creating a 
plan, and assessing the outcomes as programs are created.  The plan should have a deliberate and 
continuous strategy on how personnel support the academic mission with recommended 
continuing schedule of at least four programs.  The University should reinstate programs such as 
the Sunshine Seminars as were held by Mercy College of Detroit for the development of 
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employees (e.g. programs such as stress management, customer service techniques could be 
offered).  The university’s employee policy of allowing three days for community service should 
be extended to include closing offices for half days for personnel development on site. 
 
Reporting to the President, membership on the team includes: 

Ø one representative from the Institute for Leadership and Service 
Ø two administrative representatives (selected from the Offices of Admissions, Financial 

Aid, and Registrar) 
Ø the Associate Vice President for Human Resources 
Ø one representative of the Corktown campus 
Ø one representative of the Riverfront campus 
Ø one representative from Libraries/IDS Employee Development and Training Committee 

reporting to the Dean of University Libraries, and  
Ø one representative from MFA from among its members. 

 
 
5.7  Strategic Planning Team – merge with Budget Team and Facilities Planning, etc.  
 
 

Part 6:  Next Steps in Process 
 
In order for a revised shared governance framework to begin with elections and appointments 
being made in March 2017, this proposal must be reviewed and approved by the faculty on all 
three campuses, the university administration (President’s Council and the Academic Leadership 
Team), and the Board of Trustees.  The results from each voting group should be sent to the 
Chairperson of the Shared Governance Task Force. 
 
6.1  Faculty 
  
For the McNichols campus faculty, acceptance requires the affirmative vote of a simple majority 
of the votes cast by the full-time faculty, including those on phased retirement considered full-
time.  For the Corktown campus and Riverfront faculties, acceptance will also be a simple 
majority of the votes cast by the full-time faculty. 
 
The MFA will arrange for the voting procedures for faculty on the McNichols campus.  
Corktown campus and Riverfront campus faculty will vote according to their established 
decision-making processes. 
 
6.2  University Administration 
 
The members of the President’s Council and the Academic Leadership Team will determine the 
appropriate method to gather and consider feedback from staff and administration in making 
their own determinations regarding approval.   
 
6.3 Voting Results 
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If the McNichols campus faculty votes to accept this structure revision and the proposal is 
accepted by the President’s Council, the Academic Leadership Team, and the Board of Trustees, 
then the MFA portion of this proposal will be considered accepted even though the other 
university-wide portions of this proposal may not have been accepted.  
 
If the McNichols campus faculty fails to accept this proposal and the proposal is accepted by the 
Corktown campus and Riverfront faculties, the Corktown campus and Riverfront campus 
administrative leadership, the President’s Council, and the Board of Trustees, then the 
university-wide teams will be considered accepted. In such an event, the university 
administration will be responsible for determining how the McNichols constituencies will be 
represented on the university-wide teams. 
 
 
 
 
Recommendations Respectfully Presented 
 
Shared Governance Task Force Members 

Dean Margaret E. Auer, Chair, University Libraries and Instructional Technology 
Prof. Constance Burke, Physician Assistant, College of Health Professions 
Prof. Margaret Coleman, Dental Hygiene, School of Dentistry 
Dean Phyllis L. Crocker, School of Law 
Prof. Anthony Martinico, School of Architecture  
Dean Christine Pacini, College of Health Professions and McAuley School of Nursing 
Dr. Gregory Ulferts, Decision Science, College of Business Administration 
Prof. Stephen Vogel, School of Architecture 
Dr. Carol Weisfeld, Psychology, College of Liberal Arts and Education 


